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Jinnah had always been deeply concerned aboutth®mic
and industrial development of Muslim India. He leaderged as a
leader of economic emancipation of Muslim busingsse
enterprises and development of Muslim owned ecooomi
institutions. Such enterprises included the settuqg of the
Muhammadi steamship, orient airways, banks sudHadsb Bank
and Muslim Commercial Bank, Printing Press, Englddilies,
setting up of Muslim Chamber of Commerce and Feuteraof
Muslim Chamber of Commerce and Industiy. December 1943,
Muslim League Economic-Planning Committee was distadd. It
submitted its report in 1945 and data on the ederplities of
Pakistan areas continued uninterrupted till Juig/1946. The
important thing is that Jinnah fully realized thmpiortance of
future economic development and planning and betiém being
prepared before the occasion ariSe$his paper attempts to
explore the economic decision making and policyedtives as
given by Jinnah himself. It focuses on the econasmeitievements
of Pakistan under Jinnah. The paper is dividedMa parts. The
first is dedicated to the first four months of Painh as an
independent state from 14th August to 31st Decenii®t7 and
the second part to the year 1948.

O Assistant Professor, National Institute of Paisbtudies, Quaid-i-Azam University,
Islamabad.

1. See Naureen Talh&conomic Factors in the Making of Pakistan (Islamabad:
Oxford University Press, 2000)

2. lbid.



2 Pakistan Journal of History & Culture, Vol XXI11/2, 2002

Jinnah’s vision to tackle the economic problemsPakistan
and to achieve economic growth rested on 1) eradgdliteracy
at high pace as quickly as possible 2) provide libst possible
training for technicians, scientists, businessnagctors, and civil
servants with a view to develop Human Resources fand
accelerating economic growth. This he said in darutew with
Weldon James, 25th August 19%Th a letter dated 30 August
1947 Muslim Brotherhood Association showed interest
cooperation with Pakistan in the cultural, Islamied economic
domain? On the 18th September 1947 Muhammad Amin al-
Hussaini wrote to Jinnah from Cairo that Pakistasdtiation has
been formed at Cairo by the Muslims of Pakistan limdiustan.

In Pakistan, as the Governor-General, he greattpuaged
the private sector to help in the economic devekampm In
September 1947, he welcomed Aga Khan’s offer of fmillion
rupees for setting up two polytechnic institutiansPakistan, on
the lines of the famous Zurich polytechnic for pding higher
scientific and technical education. He hoped tseanother crore
of rupees internally for the same purpo€@n 4th September, 1947
Aga Khan wrote to G.H. Hidayatull&ffering 4 million rupees to
be spent on buildings, getting scientific instrutseand other
capital expenditure, “while the up keep should bil by Pakistan
- half for Western and half for Eastern” Pakisfafhe condition
for West Pakistan was that this scientific polyt@chinstitution
should be established in Karachi or Quétim East Pakistan
Similar institution was to be set up between Dacwad
Chittagong® These institutions were for scientific work, mede
being one of the subjects to be studied. The perfmswhich Aga
Khan extended financial help was to “turn out ergits, mining
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and electrical specialists, agriculturists and tihghest scientific
research workers as well as chemical research wsrker
medicines and cure<®,

On 20th September 1947 Khawaja Nazimuddin wrote
Jinnah to persuade Mr. Ali Nawaz Jung from Hydedatmacome
to East Pakistan and to became official advis€edoernment for
the Kurnaphuli Hydro-Electric Project near ChittagoThey were
setting up an Industrial Planning and Power Devekut Board
and wanted Ali Nawaz Jung to become as one of gmlars. Al
Nawaz Jung was one of the recognised experts oro leftdctric
projects and irrigation schemes. Both Jinnah amsdgbvernment
wanted the best qualified people to look after desselopment
projects. Kurnaphuli Hydro Electric Project wasciost crores of
rupees, it was essential to have the best and melisble advicé?
Jinnah wanted to have full particulars of this HydElectric
Project so that it might be considered in all isatings by the
Ministry of Commerce, Industries, and Works. “Aftgroper
examination we can join our heads together andatryecure the
services of an expert or experts to run the projécOn 11th
September, 1947 Jinnah wrote to Attlee, Churcimitl acmillan
to introduce Mir Laik Ali, a reputed industrialisf Hyderabad to
engage in exploratory talks in London for investineand
industrial development in Pakistan and a possi#e ko overcome
the financial crunch® Mir Laik Ali was “one of the ablest heads of
commercial and industrial life of the sub-continand, ... controls
and manages the biggest industries in Hyderabiad.”

One of his major aims was to give impetus to indaist
development. On 25th August 1947, replying to ticdCaddress
presented by the Karachi Corporation, Jinnah rogitdid the
importance of the city of Karachi and hoped thatairports and
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Naval Ports will be amongst the finéstHe had envisioned
Pakistan as an industrially strong country simyiane wanted
Karachi to become a great metropolis and “a cenofrdrade,
industry and commerce and a seat of learning aftdreti*® In his
address to the laying stone of the Valika TextilddviLtd. on the
26th September, 1947, he had the satisfactionthiegafoundation
of the textile mills, which was the first of itsrid, were being set
up in Karachi soon after its creatibhThere was not a single
textile mill in Karachi at the time of independenc®n this
occasion he emphasised once again the importance of
industrialisation to Pakistan. He said “at predeakistan is mostly
an agricultural state and for manufactured goodss dependent
upon the out side*® He therefore, emphasised that it must develop
industrial potential side by side with its agricut and give its
economy and industrial bias. To Jinnah industi@gion meant (a)
decreased dependence on the outside world for sisessof life
(b) more employment to the people of Pakistanr{cjease in the
resources of the state). In his address to thedkaorporation on
25th August, 1947 and on the stone laying cerenodrlye Valika
Textile Mills Ltd. on 26th September, 1947, he laigportance to
the development of science, commerce, trade andsind He
believed that the real strength and power of @& ssaits capacity to
produce®® Valika Textile Mills consisted of 25,000 spindlaad
500 looms and was the first complete textile milPakistan with a
capital of Rs.75,00,008. Archibald Rowlands, who had been
Finance Member of the Viceroy's Executive Counciliu1946,
was appointed by Jinnah as his adviser at the eAdigust, 1947,
to study and recommend measures to put the econbigkistan
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on a sound footing. Rowlands submitted the reporthe finances
and economics of Pakistan in November 1947. Inrgport he
analysed that Pakistan’s deficits were high buturohanageable.
He suggested 5 years postponement of schemes &l soc
betterment and imposition of additional taxes idelg salt tax,
general sales tax and agriculture income tax. Hetedathe fares
and rates to be increased especially in Railvfays.

On the economic front he suggested that Pakistauldh
industrialize since Power is synonymous with indakpower. He
analysed that output of Pakistan’s agriculture esgsable of being
greatly increased. Travelling cinema could teachaspats
improved methods of cultivation. This could be &pgplto more
selected districts in each province. Fishing induist Pakistan had
scope to be developed, it was therefore to be eaged and
canning of sea products to be developed for vatuakports and
foreign exchange. Similarly fruit canning industgould be
developed in Pakistan. Cottage Industries needetid@ase in
scope. Jute, tobacco and tannery factories shaildnicouraged.
Rowlands indicated that there was scope for secgrmamsumer
goods industries. Pakistan should embark as rapsliyossible on
a properly planned programme designed to manuiaatuits own
territories the products of its own raw materiads Which there is
an assured home market or which can rapidly be abldad.
Heavy industries will have to come at the end o filanned
industrialization as they are very costly to essitf’

Pakistan started with no disposable cash otherithahare of
the cash balances of undivided India. At the déteadtition these
balances amounted to approximately 400 croresheuHindustan
Government could be persuaded to an allocation mdy @0
crores?® Jinnah told Begum Shah Nawaz “only 20 crores rsjee
the treasury and nearly rupees forty crores ofHiling on the

21. See Report by Sir Archibald Rowlands on “The&akRces and Economics of
Pakistan”, Nov., 1947, (unpublished).
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table”?* In October 1947, Mir Laik Ali, (Jinnah’s intimatésciple
in the Nizam’s inner circle) saw Mr. Jinnah in LaéoHe was told
that the financial crises in Pakistan had deepametithere were
hardly any money to meet the day to day expensdg&a had with
held the agreed share of Reserve Bank’s cash lesarmounting
to Rs.55 crores. Jinnah clearly stated that Inddéeved this
financial blow would finish Pakistafi. An adequate loan to
Pakistan from the Hyderabad State or the Nizamas&ed by Mr.
Jinnah. Mir Laik Ali describes Mr. Jinnah as beiregy emotional
at that time:

Never in my life had | seen Mr. Jinnah emotionatept at
that day. He asked me if | had seen the refugekdrase from the
airport. 1 had of course. Tears rolled down hisedseseveral times
as he spoke of the mass human misery ... Soon &tieMNizam
sanctioned a loan of Rs.20 crores to Pakistarmhe leaders of
India were very angry and unsettled at this gestfithe Nizant’

If we survey the four months performance of Pakistd"
August to 31st December 1947, we see as has beahonex
above, that Jinnah on every possible occasion dgaae road map
to economic development.

Economic Achievements, 1948 (January-August)
|. Foreign Investment and L oans

Nobert Bagdam a vice President of Schroeder’'s Banki
Group in New York met with Mr. Jinnah in Karachi ttiscuss
ways of bilateral arrangements plus possibilitgxtending loan to
Pakistan.

Isphaharf® appealed urgently for U.S. support both private as
well as public. In March, 1948 Isphahani reporteat:t

24. Stanley WolpertJinnah of Pakistan (New York: Oxford University Press, 1984),
p.344.
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28. Isphahani, “I Remember” iQuaid-i-Azam as seen by His Contemporaries (Lahore:
Publishers United, 1966).
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» General Motors was interested in installing plamtBakistan.

e The World Bank and Export Bank were less worriedutb
international stability. They wanted to conduct p@p surveys
and reports before they committed any loans tod®aki

The response of the international financial orgatnns to
Pakistan was positive. It was on the Quaid’'s itit& that
Isphahani made contacts with the leading world dofimancial
organizations and Mir Laik Ali helped in the advaraf a loan to
save Pakistan in difficult financial conditions. Qne opening
ceremony of the Bengal Oil Mills on 2nd Februarg4&, Jinnah
said that every new mill or factory meant a stepwéod on the
road to the economic stabilising of Pakistan aredgrosperity of
its people. He hoped that this mill will prove a&qursor to many
more enterprises for which there is so much sédpe.

In the same month in February, 1948 details of dhwial
development plans made in Pakistan under Jinnaé syeiled out
in his broadcast talk to the people of the Unit¢éat€s of America
on Pakistan. He talked about the constitution aockign Policy
but the emphasis was on economic projects he teitiaHe
mentioned that a scheme of constructing two newalgas, one in
Upper and other in Lower Sind was formulated. “Oticey are
completed, it is hoped that the total area undéivetion in Sind
would increase to 12 million acre¥”.Plans were drawn up for
developing the Jute trade in Pakistan and effodsevbeing made
to import necessary plants for setting up jutesniil East Pakistan.
He told that Mineral wealth needed exploitation aleselopment.
The blue-prints of a scheme for the rapid induktagion of both
Western and Eastern Pakistan had already been dwpwithis
exercise to find out economic potential of Pakistas started by
Jinnah in December 1943 under the Muslim Leaguenrittg
Committee.

He informed that the Sind Government formulatectlzeme
of industrilizaiton which was to cost about 130lmil rupees, and
it will take about four years to materialize. A swinRs.25 million

29. Speech on the Opening Ceremony of the Bendidlils, 2nd February 1948.

30. Broadcast talk to the people of the United eStatf America, recorded in February
1948.
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was already sanctioned for the development of apé&odustrial
areas in Sind. Similarly he mentioned that othesvimces in
Pakistan were engaged in preparing vast and compsele
schemes of industrialization. Karachi port was ohe¢he busiest
ports in Asia and he told that steps were also ¢oeaken to
improve and develop Chittagong Pdrt.

On 26th March 1948, Jinnah spoke of the scheme of
development of Chittagong at a public receptionChtttagong.
These included large scale projects such as hangessf
Karnaphuli river, to control floods, silt, to hetp irrigate fields
and to develop deep hydro-electric power. Jinndbrnmed that
necessary preliminary work for this purpose was¢pexpedited
and this project was on the priority [’tOn 28th March, 1948, on
the Dacca Radio he again reiterated his deterroiméti make East
Pakistan the most prosperous in Pakigtan.

One of the major achievements in the economic sphars
the presentation of new Pakistan coins and notethéyinance
Minister of Pakistan, on 1st April 1948. He hadajrsatisfaction
in announcing that Pakistan had its own currentyi$ speech on
the occasion Jinnah talked about the Hindu propeayan deflect
the Muslims from supporting Pakistan by saying fPakistan was
not feasible. Extremely dark pictures of the futafd?akistan and
its financial and economic soundness were prediételinnah
announced that the very first budget of Pakistas avaurplus one
which demonstrated the soundness of Pakistan’sndesw and
determination of its Government to make them mard more
sound and strond.

31. Ibid.
32. Speech at the Public Reception Chittagong ¢im 2@&rch 1948.
33. Broadcast speech from Radio Pakistan, Dacth,N28rch 1948.

34. Speech on the occasion of the presentatiorwfPakistan Coins and Notes by the
Finance Minister of Pakistan, 1st April, 1948.

35. Isphahani, p. 214.
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I1. Commercial and Industrialisation Policy of Pakistan

Jinnah believed commerce and trade to be the vferplbod
of the Natiort® “I can no more visualize a Pakistan without trader
then | can one without cultivators or civil senstit’

Jinnah in his reply to the address presented byKémachi
Chamber of Commerce, on April 27, 1948, gave oedlirof
Pakistan’s Commercial and Industrial policy. It whs policy of
the government of Pakistan to let the channelse# frading flow
as freely as possible. Cotton policy was libenadlia’s decision to
decontrol cloth and refuse it to Pakistan excepetarn for cotton
forced measures of regulation. All contracts madsdorie 23
January 1948 by traders in Pakistan — nationalooeifn were
honoured. The important feature of the policy wasihtroduction
of open General License for the overseas tradeoufr this
scheme a wide range of goods from the commonwesadtting
countries could be imported without licensing. Q@udiaAzam
pointed out that the list of goods released frarerising would be
kept under constant review with the object of exjyag it. The
proposal of importing from other soft currency aresas also
under consideration. With regard to dollar expatsl imports
from hard currency countries licensing was to curdito protect
the balance of payments. Quaid-i-Azam directed Keagachi
Chamber of Commerce to direct and increase expodsllar and
hard currency countries. The government assuradl belp in this
way and was prepared to remove as many restrictisrsossible.
He wanted that the commodities in which Pakistas reh should
be exported to the world. He especially mentiorned totton, jute,
hides, skins and wool should be directed towarg®es®

The main points of the industrial and commercialigyo
formulated under Quaid-i-Azam wefte:

36. Khurshid Ahmad Khan Yousafi, (edQuaid-i-Azam Mohammad Ali Jinnah: Some
Rare Speeches and Satements 1944-47 (Lahore: Research Society of Pakistan,
1988), vol.IV, p.2775.

37. Ibid.
38. lbid., pp.2766-2775.
39. Government of Pakistan, p. 252.
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1. To associate individual initiative and private eptese at every
stage of industrialization.

2. To build the banking and financial mechanism, tlzlers
should repair and restore this vital sector.

Government reserved (a) arms and ammunition, (b¢rgdion
of Hydel Power, (c) manufacture of railways, wagoesephone,
telegraphs and wireless apparatus to itself. Afleotindustrial
activity was left open to private enterprise. Thivgte enterprise
was assured of every facility government can giee the
development of industry in the country. To creabaditions in
which industry and trade may develop and prospeigthivernment
was to under take:

i. Surveys of Pakistan’s considerable resources ofrais

ii. Schemes for the development of country’s water poder
resources.

iii.  Plans for the improvement of transport services.
iv. The establishment of ports.

An industrial finance corporation was to be setTipe aim of
this undertaking was to create conditions in whietiustry and
trade may develop side by side. The government &akzo
announced concessions in income tax and deprati&bio the
establishment of new industrial enterprise.

Employment

To him the answer to settling the refugees was drapi
industrialization which would open new avenues wip®yment
for them® Jinnah was of the view that the younger generation
should not only concentrate on getting governmemvise. New
industries, new banks, new insurance companies,coewnercial
firms were opening up and the students, the youggeeration
was asked to grow with these institutidhs.

Civil Aviation
Orient Airways was established at a very shortasotit gave
vital air communications within Pakistan betweerstEand West

40. 1bid., p.130.
41. Ibid.
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Pakistan, between Karachi and Delhi and betweeradf@rand
Bombay. Talking to the Karachi Chamber of commeneesaid
that these arrangements had to be made on tempzasig; On 5th
December 1947 government announced their air toahgolicy.
Air transport was limited to two commercial airlgdt was to be
selected for the operation of all scheduled sesvared was to be
licensed by the government. The scheme for remadethe East
wharf and the provision of Naval Commercial Dry Rescowvas
under active consideration of the government. Heldcdoresee
Karachi as one of the most modern port in Paki&tan. civil
aviation, Pakistan was fortunate to have at Karatie best
equipped airport in the East.

Under Jinnah’s government, Pakistan made bilatesial
transport agreements with USA, France, Netherlainag,and also
negotiated agreements with India and Ceyfbfio serve the civil
aviation companies and the Royal air Force, it wagposed by
Mr. Jinnah to establish a company at Karachi whictuld carry
out major overhauls and repair of aircraft. Theinireg of
mechanics and maintenance engineers and othecagwhich the
airlines and the government may require were t@iozided by
such a compan$:

Railways

The traders and businessmen experienced uncertahty
booking restrictions. North Western Railways endesgd to
move as much traffic as possible with availabl®ueses. “In spite
of the manifold difficulties created by inadequateplies of coal
from India, the refugee traffic, the numerous spaffblems created
by partition, the Railway administration as and whiee position
improved restored the facilities which had to betailed from
time to time?°

42. 1bid., p.252.

43. Ibid.

44. |bid., pp.252-253

45. Speech by M. A. Jinnah to the Karachi Chamb&omnmerce, 27 April 1948.
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Construction

There was a shortage of residential and office mocodation.
Mr. Jinnah said that “my government would like teesthe
business community take up a programme of largke dnalding
construction in Karachi*® There were vast open areas where
buildings could be constructed with advantage. blatpd out that
Pakistan had no shortage of building material sagltement and
stone “though steel and timber are rather scdrck’was Jinnah'’s
vision that Pakistan should be reconstructed antt tm reach
mighty and glorious statif§.

1. State Bank of Pakistan

On 1st July, 1948, the State Bank of Pakistan vpashied. To
Mr. Jinnah “The opening of the State Bank of Pakistymbolised
the sovereignty of the state in the financial sphét In spite of
bedridden in Quetta, he made it a point to be paigopresent on
the occasion of the inauguration of the State B#rfRakistan.

Fatima Jinnah tried to dissuade Jinnah from makimg
journey to Karachi just for the opening ceremonyhef state Bank.
She suggested some one else to read out the spheedtad
prepared on his behatft. Jinnah’s reply was “you know the
Congress and the Hindus prophesied that Pakistaridwioe a
bankrupt state that our people would not know howrun its
commerce, industry, banking, shipping, insurance.nist prove,
that we have the talent to run our country not anlyhe field of
politics but also in finance and banking. So myspree is
necessary®® At the opening ceremony of the Bank Mr. Jinnah
emphasised the role of the State Bank in regulatiegeconomic
life of the country’? He said “the monetary policy of the bank will
have a direct bearing on our trade and commercth inside

46. Ibid.

47. Yousafi, p.2774.

48. Ibid., p.2775.

49. Government of Pakistan, pp. 269-270.

50. Fatima JinnatMy Brother (Karachi: Quaid-i-Azam Academy, 1987), p.21.
51. Ibid., p.21.

52. Government of Pakistap.270.
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Pakistan as with the outside world and it is oolyé desired that
your policy should encourage maximum productiond anfree
flow of trade”> He hoped that the State Bank'’s efforts would also

be directed to stabilise price levels.

In his message to the Nation on the occasion offitise
Anniversary of Pakistan on 14th of August 1948,bheught out
the achievements of the first year which was a flvasis for
optimism. He said “we have faced the year with ager
determination and imagination®*.He acknowledged that one year
is a brief period in the history of a state foraliy assessing its
progress or predicting its future. In this year ntemdous
difficulties were overcome and solid progress rdedrduring the
1st 12 months.

That a large number of the refugees had alreadyn bee
rehabilitated in their new homes was an achieveneritself>°
Jinnah lashed out at the enemies of Pakistan “@emes yet
hoped that economic manoeuvres would achieve tiectothey
had at heart. .... they prophesied that Pakistan dvid left
bankrupt. And what the fire and sword of the eneroyld not
achieve, would be brought about by the ruined feanof the
state. But these prophets of evil have been thdigug
discredited®®

» Pakistan’s first budge was a surplus one;
* there was a favourable balance of trade;

« and a steady and an all round improvement in tlomaoic
field.

If we survey the 13 months Governor GeneralshiQahid-i-
Azam, it includes four months from June 1948 totSeyber 1948
during which he was strictly confined to bed, yet dot up and
performed certain important duties out of sheetpaiver. We are
left with nine months in which Quaid-i-Azam headid infant

53. Ibid.

54. Government of Pakistan, p.157.
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state of Pakistan. It goes, to his credit of sgilfakistan through
the first very critical year, of her existence.

Conclusion

Quaid-i-Azam had been ill since 1940. He had a médvous
breakdown in April 194%7 In spite of his physical weakness his
mind was active and alert, his spirit was undaunitezl continued
to talk to Fatima Jinnah about (a) the new cortsity (b) Kashmir
and the refugee¥, on the economic front alone Quaid-i-Azam
achieved very crucial things for Pakistan. The apgiof the State
Bank of Pakistan; Pakistan’s own currency notespwn airline;
its independent and sound commercial and indugbodity; are
some of the major economic accomplishments. Quattategy
towards industrialization and agriculture were hakd, the
strategy he had worked out to solve the unemploympesblem is
also to be mentioned. Both Bolitho and Wolportehhgiht Quaid’s
strategy for attracting foreign investments to B&i. Wolporte
has done it better than Bolitho. Isphahani’s atich the Quaid
also throws light on the Founder of the Nation’'derast in
economic soundness of the country. Brigadier NodrmAd
Hussain, last ADC to the Quaid in his reminiscenocésVl.A.
Jinnah wrote that he worked for around 14 houraya @rhe usual
day started at 8.30 a.m., included two to threerunew of visitors.
The greater part of the day and of the night wasoe to the
affairs of the state®® He never rushed into decisions until all
aspects of the matter were checked and vefifiatdhat he has
achieved for the Pakistanis in the shape of (&)ngePakistan, (b)
solving severe economic problems of the countrthanfirst year
are indisputable. His role in this regard shouldaueled.
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